COURSE OUTLINE

Name of Course:         Energy Industry Performance Management 

Course Number:          ERM 272


Institution:                    Clackamas Community College

Credits:                         1-12 Credits/variable
Date:                             January 2006
Institution:
Clackamas Community College


Developed by: 
Robert Topping/Utility Training Alliance Department



Type of program:

Professional/Tech. Preparatory 
Instructor:
Staff
Course Description:
Implement developed specific strategies that address performance in a workplace setting of the utility industry. Initiate and monitor systems that were designed to change specific behaviors related to workplace performance.  Focus is on the management of work execution and efficiency in the workplace.  

Course Objectives:

1. Identify and resolves issues related to workplace performance  
2. Evaluate performance constraints that impact workplace conditions and practices.

3. Create policy to address workplace conditions that affect performance
4. Initiate a practice to change a workplace performance condition.

5. Document the results of change that enhanced awareness of workplace performance in the utility industry.

Student Learning Outcomes 

Upon completion of the course a student should be able to:

1. Construct a plan to remedy the affects of a specific workplace performance issue. 

2. Measure the influence and impact of an issue related to workplace performance.
3. Implement a policy to correct a workplace performance issue. 

4. Determine areas for change related to an implemented policy addressing a workplace performance issue.
5. Debrief and disseminate results from an implemented policy to change a workplace performance issue.
Length of Course:
240 hours Lecture/Lab
Grading Method:
Standard Letter Grade A-F, Pass/No Pass
Prerequisites:
None
Required Text:
TBA

Topics:


· Management of workplace performance issues
· Influence on the workplace of specific workforce issues
· Remediation of an issue affecting performance
· Policy and practice related to performance issues

· Assessment of change caused by strategies that affect workplace performance.
